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Impact of place on a person’s progression
prospects
Disproportionate concentration of low pay in certain sectors, occupations, working
patterns, groups and places although currently limited evidence directly illustrating
progression prospects for workers by these factors.
Certain parts of the country are not creating the necessary jobs to facilitate progression.
•

London has created 35% of new jobs in the UK in the last decade, and half of all
jobs in London and the South East are classed as skilled professional occupations.

•

By comparison, the North East saw the lowest increase in new jobs in the UK, and
its proportion of high skilled work fell to 39% in the region.
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Local industrial strategies
Publication of local industrial strategies by April
2020 which:
•

Focus on foundations of productivity and
priorities across Ideas, People, Infrastructure,
Business Environment and Places

•

Establish deeper partnerships between local
and national government and the public and
private sector

•

Set out clearly defined priorities for how
cities, towns and rural areas will maximise
their contribution to UK productivity

Learning and Work Institute completed
comparative analysis of local labour markets
and reviewed what works in tackling local
labour market challenges including progression
from low pay to support development of local
industrial strategies.
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Data dashboard
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Place based approaches to tackling supply side
barriers to progression
Review used evaluations of pre-employment programmes, such as career pathway
initiatives, and in-work support such as work coaches or advisors, occupational training,
careers advice and job brokering, peer mentoring and employer engagement.
Indicated support for in-work progression can positively effect individuals’ earnings however:
- Effects vary across different programmes.
- Interventions tend to have greater impacts on those furthest from the labour market and
on the lowest incomes.
- Evidence of impacts over the longer term are limited and outcomes are mixed.
Studies highlight the importance of responding to local demand based on an
understanding of growth sectors and opportunities for progression, and working closely with
employers to design and deliver support.

Testing new place based approaches is currently underway including:
• Health & Social Care progression academy in Cambridgeshire and Peterborough
• West of England Employment Support pilot
• Progression coaches trial West Midlands
• Greater Manchester progression pathways
• Local ESF schemes
• Use of devolved adult education budget
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Placed based approaches to tackling demand
side and infrastructural barriers to progression
Demand side barriers
•

Studies sought to address ‘supply side’
barriers – limited evidence on types of
intervention effective in influencing employer
behaviour including hiring, staffing and
promotion practices as well as
management practices, such as employee
engagement.

•

Continued interest in how job progression
can be encouraged through leveraging
social value procurement.

Infrastructural barriers
•

In Leeds, 1 in 8 economically inactive bus
users turned down a job offer in the past
because the bus service was inadequate and
almost half felt that a better bus service
would give them access to a better job.

Mackie P., Laird J. and Johnson D. (2012) Buses and Economic
Growth Leeds ITS for Greener Journeys. Figures are from a survey of
over 1,000 bus users.

Local sustainable transport fund
evaluation included:
- New public transport services
- Free or discounted public transport
- Subsidised hire of a moped
- Free or low cost refurbished bikes
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- Personalised journey planning

Resources
The Great Escape? Low pay and progression in the UK’s labour
market https://www.resolutionfoundation.org/app/uploads/2017/10/GreatEscape-final-report.pdf
In-Work Progression Toolkit: High Involvement Management
Practices
https://whatworksgrowth.org/resources/in-work-progressiontoolkit-high-involvement-management-practices/

Questions, comments, feedback to
In-Work Progression Toolkit: In-Work Support
https://whatworksgrowth.org/resources/in-work-progressiontoolkit-in-work-support/
DCMS connected growth manual
https://assets.publishing.service.gov.uk/government/uploads/syst
em/uploads/attachment_data/file/808980/Connected_Growth_Ma
nual.pdf

annie.maciver@communities.gov.uk
labourmarkets&skills@communities.gov.uk

Decent work: Harnessing the power of local government
https://www.ippr.org/research/publications/decent-work
Hiblin B., Taylor I. and Sloman L. What Works? Learning from the
Local Sustainable Transport Fund 2011-2015
https://www.gov.uk/government/publications/local-sustainabletransport-fund-what-works
Tackling transport-related barriers to employment in low-income
neighbourhoods - https://www.jrf.org.uk/report/tackling-transportrelated-barriers-employment-low-income-neighbourhoods
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