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Terms of Reference: ESOL Network – Wales
Purpose
The ESOL Network will provide a space for funded providers to meet alongside delivery and regulatory leads within Medr.  It will provide a space to share practice, identify opportunities for improvement, highlight challenges and have a strategic dialogue focussed on ESOL delivery and policy development with Medr, Estyn and Welsh Government.
The Network will provide an opportunity to:
· Facilitate collaboration, enable networking and information sharing.
· Advise on strategic planning and contribute to consultations affecting ESOL in Wales, identifying key issues to support delivery and achieve impact.
· Disseminate best practice in ESOL teaching, assessment, delivery models and learner engagement. 
· Identify any gaps in provision and the different needs of ESOL learners for progression pathways.
· Share latest research and development on curriculum development, co-ordination and delivery – including UK and international linking where appropriate. 
· Discuss challenges and opportunities in ESOL provision, including digital inclusion, accessibility, and integration with other services. 
· Support relevant research, contribute data or insight into ESOL planning, delivery and policy development.
· Promote innovation, consistency, and quality in ESOL delivery across Wales.

Membership
The Network will include representatives from Medr, Welsh Government, Estyn and provision which is funded through Medr and will include further education and ACL providers.
Membership will be reviewed regularly to ensure effectiveness and representation.
The ESOL Network will also invite additional attendees on occasion and where it is appropriate.


Roles and Responsibilities
Network members will:
· Attend meetings regularly and actively contribute to discussions.
· Share relevant updates, data, and insights from their organisations.
· Disseminate outcomes within their networks.
· Participate in working groups or task-and-finish groups as needed.
· Ideally the chair will rotate and will be a representative from the sector and supported by L&W.

The chair will work with L&W, Medr and members to:
· Set meeting agendas with pre planning meetings scheduled for this.
· Facilitate meetings and ensure inclusive participation.
· Link with L&W to ensure follow-up actions and reporting.

Meetings and Communication
· The Network will meet up to three times a year and will be consulted around the planning of an ESOL Development Day for the sector.
· Meetings will be held virtually with an in-person Development Day planned for April/May 2026.
· Minutes and action points will be recorded and circulated.
· A shared digital platform may be used to support collaboration and resource-sharing.

Review and Evaluation
· The Network’s effectiveness and membership will be reviewed in August 2026.
· Feedback from members will inform improvements to the structure and focus.
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