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Method
L&W is an independent policy and research organisation focused on lifelong learning and better work. We research what works, influence policy, develop new ways of thinking and help implement new approaches. 
L&W have previous experience of developing a range of frameworks and resources to support effective delivery and self-assessment, including the Adult Learning Partnership Effectiveness Tool and a framework for collaboration for local ESOL partnerships and accompanying good practice guidance in England. 
This development work will aim to provide a framework for Medr funded ESOL provision in FE and local authority settings and will support continuous improvement and align with the work of QAA/Estyn on the Principles of Self-evaluation in the Tertiary Sector.
Our proposal is based on our experience of supporting and co-ordinating ESOL networking and development events, research into the ESOL policy in Wales and the REACH evaluation in addition to the development, co-ordination and support for ESOL in England. We suggest undertaking this work in the following stages:
1) Developing a statement of priority outcomes for ESOL, linked to the Welsh Government ESOL Policy and drawing on the ESOL Review. To develop an effectiveness framework which can be applied consistently across providers funded through Medr, we would suggest agreeing and clarifying the expected outcomes of Medr funded ESOL delivery. We will work with Medr, Welsh Government and any other wider sector stakeholders to develop a statement of outcomes.
2) Scoping activity. We will conduct scoping activity to inform the development of the framework.  This will focus on the key areas in which provision is planned and delivered, who is involved in this and the outcomes. This will include a rapid evidence review and some stakeholder interviews to explore approaches to self-assessment.  
3) Developing a framework to support effective Medr funded ESOL delivery. We will work collaboratively with providers delivering ESOL in both FE and local authority settings and wider sector stakeholders to develop a framework for effective delivery. This will be informed by any cross-cutting themes identified in the scoping activity. 
Domains within the framework could link to or include:
· Medr policy and regulatory initiatives, including any new duties on providers (for example learner engagement, wellbeing, self-assessment and continuous improvement - what does that look like for ESOL learners?)
· Learner engagement and strategies to respond to learner needs and ambitions  
· Supporting employability and progression into work and progression to further learning, training or higher-level skills pathways
· Responsiveness to local economic priorities, employer needs and priority outcomes
· Partnership and local co-ordination to support effective delivery and outcomes, including with other learning providers and engagement with wider voluntary and public service partners (for example Working Wales, JCP, health and local authority services)
· Curriculum innovations at provision, course and programme level responding to learner need and outcomes, economic priorities and employability pathways
· Approach to identification of individual learning needs, including initial / diagnostic assessment, approaches to additional learning and additional support needs
· Approach to online / blended learning within the overall curriculum offer
· Structure of entry routes into provision / progression pathways from ESOL
· Workforce development strategy / activities, responding to / supporting the above and specific to developing ESOL subject specialist knowledge and skills
· Support for and opportunities to link to / embed / promote WSOL alongside ESOL learning
4) Rapid testing and refining the framework. Finally, we will test the framework and accompanying guidance with providers and use feedback from these areas to refine the framework.
Underpinning this work will be a commitment to co-production. We will establish a steering group with representatives from FE/ACL provision, Medr and open to other stakeholders such as Estyn. Learner feedback and representation will be sought. There is potential here to invite other expert views and advice to share experience and insight. The group will meet to discuss the research approach, advice on methodology, emerging findings, and dissemination.
Stage 1: Developing a statement of ESOL objectives
Prior to developing the effectiveness framework, we will convene the steering group to develop a statement on ESOL outcomes. This is likely to take a workshop-based format, where we review and collaboratively identify a set of overarching objectives. L&W will then develop a draft statement which will be reviewed by the steering group and refined accordingly. 
Stage 2: Scoping
Rapid evidence review
We will conduct a rapid evidence review to:
· Explore existing assessment and effectiveness frameworks for ESOL delivery and identify common features (for example, L&W’s ESOL Partnership Framework; Estyn’s inspection framework, ESOL Review, Review of ESOL in West Midlands).
We will also include relevant literature from other UK nations to identify any available examples of ESOL self-assessment frameworks; for example, from our existing work on ESOL co-ordination.
Semi-structured interviews with providers and partners
We will conduct up to 8 semi-structured interviews with provider and wider stakeholder representatives. These interviews will explore their models of delivery and their views on the key features and benefits of effective delivery to ensure achievement and progression, as well as any challenges and how these have been overcome. The interviews will be selected in collaboration with the steering group, with a focus on ensuring representation across Wales’s geographic regions and of both rural and urban areas. Interviews will be analysed thematically to identify cross-cutting themes.
Workshop with ESOL learners
An online workshop will be held with a group of current or former ESOL learners who have experienced a range of provision. This workshop will explore their motivations for learning, their experiences of engaging with provision, their views on delivery and how it supports their progression and ambitions. Discussions will also explore their reflections on their learning experiences and ideas/priorities for developing provision to meet their needs.
Stage 3: Developing an effectiveness framework 
Stakeholder workshops 
Following the scoping phase, we will convene two further steering group workshops to collaboratively develop and test the framework for effective practice. These will take place online. 
The first workshop will take the cross-cutting themes identified through the scoping activity, as well as the statement of ESOL objectives, as a basis for developing assessment criteria. It will also explore potential scales to evidence development and progression, drawing on previous examples identified in the evidence review. Following this session, L&W will develop a draft an effectiveness framework, including success indicators and guidance. A second workshop will then be held to review and gather feedback on the draft framework. L&W will use feedback from this session to develop a revised framework. 
Stage 4: Rapid testing 
Prior to publishing the framework and accompanying guidance, we will work with three providers to do some rapid testing of the framework.  We will conduct semi-structured interviews with lead representatives to gather their feedback on using the framework in practice, including ease of use and any gaps or areas for improvement. We will use findings from the rapid testing to develop a final draft of the framework. 
Outputs
We will work with the sector to develop:
· A statement of ESOL outcomes to guide effective delivery.
· A framework/matrix which can be used to support delivery by setting out key areas linked to delivery and capturing a development scale or a progressive approach so that providers have tools to embed strengths and capitalise on opportunities for further development, innovation and extending their impact and reach. This could include descriptors linked to key themes or reflective questions.
· An accompanying guide outlining how to use the framework, as well as key findings from the rapid evidence review and interviews on the benefits of partnership working, success factors, challenges and how these can be overcome. 
· An accompanying set of provider case studies based on the three that piloted the framework, including key learning and reflective questions to use for training and development purposes.
Sector engagement and dissemination 
The approach to this work will be through collaboration and co-production. ESOL network meetings and the ESOL development day can potentially be used to share progress on the framework development as well as launching the final framework and key findings from the research. 
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	Developing Statement of outcomes: March 2026

Rapid Evidence Review & Write Up: March 2026 to April 2026

Interview topic guides: April 2026

8 x semi structured interviews and gridding: April to May 2026

2 x steering groups: March/June or July 2026

Developing framework: April to June 2026 

Rapid Testing 3 x areas: June 2026

Case studies 3 x areas: April to June 2026

[bookmark: _Int_VfsawHxP]Final framework sign off and design: July 2026
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	Mar-24
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Project costs
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	Project set up and management: £9,267.50 
	
	
	
	
	
	

	ESOL Objectives Statement: £2,112.50
Scoping: £10,610.00
Framework Development: £18,115.00
Design: £2,360.00
Translation: £2,000.00
QA: £4,090.00
Total: £48,550
	
	
	
	
	
	

	Project team:
Alex Stevenson, Kay Smith, Jack Bradstreet, Danny Price, Helen Plant
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