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DIRECTOR’S REPORT

Introduction / Policy context
1. This will be my first meeting in post as the new Director for Wales since joining on 6 January. Despite being a longstanding supporter and partner of L&W in my former role I continue to be on my own induction and learning journey as I find out more about our work in Wales and beyond. My sincere thanks to the team in Wales for their patience and support over the last 2 months. Many thanks also to Strategy Group members who have taken time to hold induction conversations with me. 

2. It is a busy and interesting time politically as we head towards the May Senedd elections, Latest polling suggests that Plaid Cymru or Reform could be the largest party in the Senedd. Whatever the final result, with the election only 11 weeks away, it is clear that Wales is heading for significant political change and possibly the first non-Labour First Minister since devolution.  

3. L&W will be developing a post-election engagement plan to guide our work with the new Welsh Government and newly returned MSs. We will be considering who to prioritise contact with and what our key messages should be, based on our own strategic priorities (lifelong learning, employment, better work, essential skills) and the evidence base from recent research projects. We would welcome conversations with Strategy Group members (and wider potential partners) on common areas of interest. 
Welsh Government/ Medr Grants  
Medr
4. Our Medr funding for 25/26 runs until the end of July 2026 and we have a programme of work agreed alongside a commitment to jointly develop a longer-term four-year plan. We are delivering a number of pieces of work as part of the Medr agreement in support of their strategic priorities and have developed a strong and positive working relationship with the Medr team.

5. Key projects include:  
· Bringing together an Adult Learner Voice Forum  
· Research and development of resources to support Learner Engagement 
· A Wales Adult Participation in Learning Survey  
· Guidance for FE colleges on supporting young adult carers  
· Exploring Welsh medium provision in ACL and opportunities for development
· Further development of the ACL Partnership Effectiveness Tool  
· Establishing an ESOL Network and development project to guide effective ESOL provision   
· Continuing to develop the Citizens’ Curriculum for Wales 
· Networking and events for Adult Learning and ESOL. 
Welsh Government

6. Our Welsh Government funding runs to 31 March 2026 and we are currently in discussions with officials about funding for 26/27, a proposal has been submitted for approval by the Minister and we hope to have a funding agreement in place for 2026/27 before the end of March.  A positive review meeting was held with WG officials in the last month. Updates on this activity are provided below in the “Campaigns” section. 

7. Beyond the core grant activity, we have a number of other projects in development with both Medr and Welsh Government, including an Essential Skills Mapping project with Welsh Government which will begin this month.
Campaigns  
8. The Inspire! Learner Awards took place on the 18 September during Adult Learners’ Week which ran from 15-21 September 2025. Ten award categories were presented at a ceremony in Brangwyn Hall, Swansea, with around 200 guests present for the celebration.  A new Learner Voice category was presented, selected by past Inspire! Award Winners. The awards were hosted in partnership with the Adult Learning Partnership Swansea and included a welcome from James Owen, Chief Executive of Medr. Around 177 press/media features were generated to share the stories of award winners, Including coverage of the Welsh learner award winner on ITV Wales evening news, and interviews across BBC Radio Wales during Adult Learners’ Week. We secured two messages of support from Michael Sheen – one for Inspire! Award winners and a general message to promote Adult Learners’ Week. These were featured on Radio Wales.

Our co-ordination of the campaign included working with over 100 stakeholders and promoting over 600 free outreach activity, tasters, courses and resources through the Adult Learners’ Week website. Evaluations returned from some event organisers report over 5,400 participants engaging with outreach and engagement activities.

The Adult Learners’ Week platform provided a showcase of learning and skills opportunities – during the campaign there were 13,000 active users and 47,000 page views. The platform linked to the Working Wales website providing users with wider information, advice and guidance. A partnership with Welsh Government enabled media buying and secured Alun Wyn Jones as a campaign ambassador. Gower College hosted Alun Wyn Jones and past Inspire! Award Winner, Isaac Fabb in a launch event. The full campaign evaluation can be found here.
The Inspire! Tutor Awards will be presented to seven award winners in the Senedd on the 17 March 2026. Nearly 80 nominations were received, and an external panel reviewed the strong field of shortlisted candidates. Award winners reflect a range of adult learning in the community, in further and higher education, in workplace learning and Welsh for adults. The ceremony is sponsored by John Griffiths, MS and will be attended by Vikki Howells, Minister for Further and Higher Education.
Planning for Adult Learners’ Week and Inspire! Learner Awards 2026 is underway. The call for nominations for the Inspire! Awards has been released, with a closing date in April. We are still awaiting funding approval from WG but the dates for Adult Learners’ Week has been provisionally set for 21-27 September 2026 with the award ceremony in the Coal Exchange, Cardiff on Wednesday, 23 September 2026. 
Other projects  
9. We currently have a number of projects underway or recently completed outside of our grant activity, including:  
· A Work, Health and Skills Plan for Wales: We secured £100k in proactive funding from Serco to inform a programme of research around a Work, Health and Skills Plan for Wales. This involved lived experience focus groups and policy development aimed at informing the devolution of employment support to the Welsh Government. The report for this project has now been published and we are in dissemination phase and discussion around next steps with partners, 
· Employer investment in skills is the subject of a UK-wide piece of research funded by Nuffield comparing the approaches of employers across the 4 UK nations. In Wales, we’re interviewing experts, employees and employers in key sectors to inform the work and have recently held a roundtable to discuss preliminary findings with stakeholders.  
· The Open University in Wales Pathways project: We are part of a collaborative project funded through Medr’s Strategic Development Fund and led by the OU in Wales.  The project aims to develop a new learner centred Tertiary Sector Pathways Progression Model, across Rhondda Cynon Taf, based on learner choice, that reengages and supports young people not in education, employment or training (NEET), Educated Otherwise (EOTAS) school-age learners, and adults aged 25+ to return to education, employment or training. The progression model will be based on the Life Skills for Wales framework and assessment tool developed by L&W.  L&W is the evaluation partner for the project and is also working with partners on a co-designed Theory of Change to support the work.  The project began in February 2026 and will run until October. 
Events  
10. Since our last update we have held the following events:  
· Launch of our research on health, work and skills – 26th November at the Pierhead Building with more than 50 attendees.
· Roundtable on Employer Investment in Skills – online, 28th January. Held as part of the Nuffield –funded research. 
· Work, Health and Skills event with Serco – 10th February, Principality Stadium, held to develop conversations around the research report and consider next steps with over 40 delegates attending.  
11. Upcoming events include:  
· Launch of a refreshed ESOL network for Wales, 26 February, online,
· Inspire! Tutor Awards, 17 March, Senedd. Sponsored by John Griffiths MS, Minister for Further and Higher Education, Vikki Howells MS, will be attending. 
· ESOL Development Day, Thursday, 16 April, Cardiff and Vale College Business Centre
· Adult Learning Conference, 24 June, Cardiff City Stadium
Employment and Skills Convention – our England E&S convention takes place in Manchester on 2 July. We would like to host a Wales event later this year /early 2027 and would welcome thoughts from Strategy Group members on possible focus, speakers, workshop sessions and format for this. 


Michelle Matheron
Director for Wales
Michelle.matheron@learningandwork.org.uk 
  

	
	
	



	
	
	



