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Minutes of meeting held on 23 September 2025
Online: Teams

Present:	Richard Spear (Chair) (ACT Training), Rachel Cable (ColegauCymru), Alan Felstead (Cardiff University), Michelle Matheron (OU), Jeff Protheroe (ColegauCymru), Sarah Quibell (Powys CC).
Apologies:	Llyr ap Gareth (FSB), Linsey Imms (Wales TUC), Jamie Insole (UCU), Cath Jenkins (GCS), Kathryn Robson (AOC/ALW), Lynnette Thomas (Wales NHS), Amanda Wilkinson (Universities Wales).
In attendance:	Joshua Miles (L&W), Calvin Lees (L&W), Kay Smith (L&W)


Conflicts of Interest
1. No conflicts of interest were disclosed in relation to the items on the agenda.
Minutes of the last meeting held on 24 June 2025
2. The minutes were accepted as an accurate record.
Matters arising
3. Membership of the Strategy group - JM confirmed that Lynnette Thomas from Swansea Bay Health Board had accepted her invitation to join the group and would attend her first meeting in February.  An invitation would also be extended to the Co‑Director of WISERD at Cardiff University to succeed Alan Felstead, who is retiring.
Director’s Report
4. JM introduced the paper and highlighted that the political climate in Wales is expected to be shaped by the upcoming election in May 2026, which may result in significant changes affecting L&W’s work.  Key policy developments, such as Section 94, have been postponed until after the election. There remains ongoing uncertainty regarding the devolution of employment support services from the UK Government to the Welsh Government.  The leadership transition at Meda was noted, with optimism for continued positive engagement.  
5. JM confirmed that Medr grant-funded projects are now aligned with the academic year, extending to August 2026.  Current activities include:
· Establishing an adult learner voice forum.
· Research and development on learner participation, working with providers around the learner engagement framework.
· The Wales Adult Participation in Learning survey has been completed, with a full report expected to launch in January 2026.  AF noted the survey revealed a notable deficit in adult learning participation in Wales compared to the rest of the UK, especially across social classes.
· Guidance development for FE colleges to support young adult carers.
· Initiatives on Welsh medium provision in adult community learning. 
· An ACL partnership effectiveness tool, which is currently being finalised.
· Re-engagement on ESOL policy, acknowledging past challenges.
· Piloting tools for the Citizens’ Curriculum for Wales. 

6. Other funded activities included:
· Health, Work and Skills Plan – this project is near its end, and the project report will be launched at the Pierhead Building on 29th November.  Luke Fletcher MS is sponsoring the event.
· A Nuffield project on employer investment in skills across the UK.  This two year project is now in its final six months and entering the first comparative review of evidence gathered across the four nations.  
· Sustainable Steps Wales evaluation – this is a National Lottery Community Fund contract to evaluate their Sustainable Steps programme, focusing on progressing disadvantaged groups into green careers.  This £300k margin project will run over six years.

7. JM also highlighted the success of the Inspire! awards which took place in Swansea on 18 September as well as the success of Adult Learners’ Week which saw around 600 events listed on the Adult Learners’ Week platform.  The chair congratulated the Wales team on delivering another successful awards ceremony.
Personal Learning Accounts 
8. JP provided an update on the Personal Learning Account (PLA) and outlined that PLA is a fully funded initiative aimed at upskilling and reskilling employed individuals earning below the minimum wage, with flexibility to support progression into or within work. The programme has recently shifted from being a standalone Welsh Government initiative to becoming one of seven strands within mainstream part-time provision, allowing colleges to respond more directly to demand. Jeff highlighted priority areas such as green skills, digital, engineering, construction and manufacturing, and noted the programmes capacity to scale quickly, as demonstrated during COVID 19 when enrolments grew from around 1,100 in 2019/20 to nearly 16,000 in 2023/24. Delivery is through FE colleges and subcontracted providers, with wrap around careers support available. A monthly endorsement process with Regional Skills Partnerships enables rapid approval of industry relevant qualifications, including micro credentials. 
MM raised the questions - how the programme aligns or overlaps with the Welsh Government’s Flexible Skills programme? - is there a possibility of extending the programme to higher levels of study beyond its current scope? - whether there will be a long term evaluation of the programme’s impact, tracking individuals who upskilled during the initial phase and the programmes sustainability?  JP explained that the Flexible Skills provision is primarily aimed at employers and serves to fill gaps where no existing provision is in place. As a result. it targets a different audience with distinct needs compared to other programmes. JP agreed to take these questions away, raise them with Medr, and report back through RC.
Social prescribing:  Powys initiative 
9. SQ provided an update on a pilot project funded through the Welsh Government’s Child Poverty Innovation grant, exploring social prescribing tailored for children and young people.  The project, delivered jointly through the Powys Child Poverty Task Force and PAVO, operated from November to March, supporting ages 3 to 22 across North and South Wales.  Key reflections highlighted from the pilot included:
• 	The importance of involving parents more actively.
• 	Challenges in distinguishing social prescribing from other support mechanisms.
• 	Positive individual impacts, such as enabling participation in community activities for young carers.
• 	Plans to broaden the role of the Children and Young People’s Engagement Officer to better accommodate diverse needs.
• 	Recognition of the value of children’s voices in seeking support.  

SQ noted that an external evaluation of the project had been completed and agreed to check whether it can be shared with the group on a confidential basis.  

Future agenda items
10. The political landscape.
Any other business
11. RC shared that Colegau Cymru would be holding its annual conference on 23 October, and they would be launching their manifesto on 8 October.  
12. The Chair acknowledged Alan Felstead’s extensive contribution to Learning and Work Institute and beyond and expressed his gratitude on behalf of the strategy group and personally, wishing Alan a long and happy retirement.
13. The Chair congratulated Josh Miles on his new role at FSB and thanked him for his outstanding leadership and support of the Wales team and for raising the profile of the Institute’s work in Wales.   
Date of future meetings
25 February 2026 – 10:30am
23 June 2026 – 10:30am
20 October 2026 – 10:30am
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