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Minutes of the Adult Learning Partnership Wales Network Meeting
Tuesday, 27 January 2026
On-line: Teams

In attendance: 
[bookmark: _Hlk161311650]Kieran Keogh, Chair (GCS); Steve Bell (Estyn); Karen Bennett (Aneurin Leisure); Kerry Budden (Coleg Gwent); Wayne Carter (CAVC); Gemma Charnock (NPTC Group); Sharon Cook (Jisc); Genevieve Davies (Vale CC); Helen Davies (Bridgend College); Mark Davies (Vale CC); Libby Duo (Conwy Council); Richard Drinkwater (Monmouthshire CC); Kathryn Dunstan (NPTC Group); Susan Edwards (Welsh Government); Wendy Ellaway-Lock (L&W); Catherine Evans (Jisc); Nadine Evans (Coleg Sir Gâr); Rhian Evans (Gwynedd); Jenni Griffiths (Pembrokeshire CC); Rebecca Huddleston (Torfaen CBC); Sylvia Hughes (Working Denbighshire); Bethan Hughes Jones (Ynys Mon); Nikki Jones (Monmouthshire CC); Sian Jones (NPTC Group); Michelle Kerswell (ALW); Calvin Lees (L&W); Penny Lewis (Estyn); Kimberley Llewellyn (Medr); Michelle Matheron (L&W); Antony Mee (Merthyr Tydfil CBC); Caroline Millington (Caerphilly CBC); Samantha Moore (Coleg Cambria); Sian Morgan (Denbighshire); Alison Newby (Ceredigion CC); Khalid Osman (Cardiff CC); Sarah Nicol-Hughes (Medr); Dean Nolan (Coleg Cambria); Andy Phillips (RCT CBC); Judith Porch (Swansea Council); Angela Price (Torfaen Council); Sarah Quibell (Powys CC); Sharon Reader (Newport CC); Julie Richards (Coleg y Cymoedd); Kay Smith (L&W); Gareth Speers (Cardiff Council); Ryan Stokes (Medr); Joanne Thomas (Swansea Council); Jo Tincello (Wrexham CC); Michelle Trigg (NPTC); Martin Walker (GLLM); Matthew Welsher (Coleg Gwent); Reina van der Wiel (Medr); Tracy Warr (Carmarthenshire); 
Tanya Wigfall (Welsh Government); Catrin Williams (GLLM);

Apologies:
Richard Chase (Caerphilly CBC); Donna Dickenson (Wrexham Council); Rachel Edmond-Naish (Coleg y Cymoedd); Kelly Fountain (Gower College Swansea); Chris Hole (Merthyr Council); Alex Hugget (CAVC); Mark Jones (Gower College Swansea); Paul Jones (Caerphilly CC); Bethan James (GCS); Jonathan Morgan (Coleg y Cymoedd); Caroline O’Neill (RCT CBC); Lesley Robins (Coleg y Cymoedd); Helen Slee (Gower College Swansea);


1. Minutes of last meeting – 14 October 2025
The minutes were accepted as an accurate record.

2. Matters arising 
Following the request for volunteers to join Medr’s working group on Welsh language provision, it was confirmed that Michelle Kerswell, Adult Learning Wales and Alison Newby, Dysgu Bro Ceredigion will represent ACL on the group.

3. Medr updates 
i) Funding U19s - exceptional circumstances 
Reina van de Weir informed colleagues that the position on funding for under 19 learners remains unchanged for now.  Existing guidance still applies, and providers should continue to follow this when enrolling and claiming for under 19s.   She noted that work is underway to understand why post-19 funding is being used to support under-19 learners.  This will include research with local authorities to identify gaps in provision and to explore why some young people are accessing ACL rather than following other expected pathways.  Further updates will be provided in due course, but in the meantime, any queries can be directed to the Medr team.  
Andy Phillips asked whether ACL can claim funding for under‑19 learners when the Youth Engagement and Participation Service (YEPS) commissions ACL to deliver a course, or whether YEPS should instead pay ACL directly from their own funding and make the claim themselves.  

ACTION:  	Andy to email Reina with the details and follow up with her outside of the meeting.

Karen Bennett raised concerns about the challenges ACL faces when supporting under-19 learners, particularly vulnerable young people and unaccompanied asylum seekers. She explained that ACL has historically delivered to 16+ learners, which is why young people continue to be referred to them - especially in areas like Blaenau Gwent where no FE ESOL provision exists.  As a result, ACL is taking on under-19 learners who have nowhere else to go, often without receiving funding and the financial strain of taking unfunded learners is become unsustainable.
ACTION:	Kim Llewellyn to speak with Karen outside of the meeting to discuss her concerns in more detail. 
ii) Family learning funding and delivery 
Reina reported that family learning was also in a holding position, with Medr currently in the research stage.  She acknowledged there was a lot of excellent work highlighted in the family learning framework and confirmed that further updates would be provided as the work progresses.  Colleagues were asked to contact the Medr team if they encounter any issues in the meantime.
4. QAA project on self-evaluation
Steve Bell delivered a presentation on Estyn’s QAA self-evaluation project, outlining the work being undertaken for Medr in collaboration with QAA looking at self-evaluation and continuous improvement in the tertiary sectors.  He reported that the project had been underway for a little over six months, and a final output is expected around Easter. The intention is to create a microsite within Estyn’s website in May that will present the findings, the principles being developed, and guidance for providers. A steering group is overseeing the work, with Kay Smith representing the sector on that group.

Colleagues were divided into groups and asked to consider and respond to a set of specific questions.  The questions and feedback from the discussion can be found in Appendix 1.

5. Data and progression
Calvin Lees delivered a presentation providing an update on the Data and Progression Task and Finish Group.  He highlighted the five key aims:

To establish and support how the partnership:
· Understands local needs, gaps and demands and how the ACL partnership is using the data that is available.
· Share data, collaborate and support curriculum planning.
· Demonstrate impact.
· Use data as a tool for improvement.
· Tracks progression and to understand how learners move between provision.

Initial findings from the task and finish group meetings suggest there is: 
· Inconsistent and insufficient data limits understanding of learner needs and progression.
· Partnerships need clearer, more standard planning and better communication of pathways.
· Lack of consistent tools to measure wider outcomes weakens partnerships’ ability to evaluate impact.
· Lack of consistent ILP and qualitative data aggregation limits improvement planning.
· Progression tracking is limited inconsistent and poorly standardised. 

The final meeting of the task group is scheduled for March and will focus on developing recommendations for the partnerships.  In the meantime, there will be discussions with Medr about their progression data and how it can align with partners’ needs.  It is also hoped to look at developing shared system-wide definitions if required and creating consistent coding and guidance for recording different types of ACL provision.

Colleagues were informed that Medr will share a national dataset in the summer, which should provide partnership‑level linear progression data and allow comparison with national benchmarks. 

ACTION:  	Colleagues to contact Calvin to share any examples of good practice in capturing progression, supporting learner aspirations, or tracking movement across provision.

6. Partnership update - Gwynedd and Mon 
Martin Walker gave a presentation on Gwynedd and Môn partnership’s Ty Cyfle resourced learning centres based in Holyhead, Caernarfon and Bangor which are located on local high streets to engage learners who are often hardest to reach. The centres offer a wide range of flexible provision, including ESOL, basic skills, leisure and employability courses. The partnership works closely with Gwynedd Council, Ynys Môn Council, Bangor University and COPA (training provider).

He highlighted their 17-week Introduction to Teaching Assistant course, which runs three days a week and provides support with transport, childcare and DBS applications, alongside initial assessments to build learners’ skills. Learners receive structured units to prepare them for classroom roles and are encouraged to use their Welsh language skills.  In terms of progression, successful learners can progress to further qualifications, including NVQ Level 2 or CC/PLD routes, provided they secure a two day a week placement and complete the required coursework. This progression model is broadly consistent across the counties, with some areas delivering the Level 2 certificate directly. Additional CPD, including ALN training and British Sign Language, further enhances employability. Most learners go on to secure employment following their placement.

ACTION:	Colleaguse to contact Martin for further information or to arrange a visit to see the provision in practice.

7. Adult learning conference
Michelle Matheron informed colleagues that work has started on planning for the Adult Learning conference.  The event will take place on 24 June in Cardiff, and a working group has been formed to develop the programme. 

ACTION:  	Colleagues to share any suggested agenda items with Wendy Ellaway-Lock, or indicate if they would like to present on the day.  

8. ESOL Development Day and ESOL network 
Kay Smith informed colleagues that the ESOL network has been reinstated, with the first meeting scheduled for 26 February, online.  The meeting will focus on the ESOL Policy Review and its recommendations, with colleagues working together to prioritise actions and explore opportunities to improve ESOL delivery.  Further network meetings will be held throughout the year to support ongoing sharing of practice and development.

An ESOL Development Day will take place on 16 April, hosted by Cardiff and Vale College. This will be an open event, featuring learner voice, research, and a range of breakout sessions.

ACTION:	Colleagues to forward any suggested agenda items or offers to share good practice to Wendy.Ellaway-Lock.

9. AI needs and opportunities in ACL 
Sharon Cook provided an update on Jisc’s Medr commissioned project exploring AI use across the tertiary education sector in Wales.  She highlighted that the project aims to understand current AI needs and priorities across Welsh learning providers to inform future funding, strategy, and potential areas for central support or coordination. It also sets out recommendations for collaborative activity and for differentiation for any individual sectors.

Engagement has included focus groups with college based and council run ACL providers, additional interviews with Medr leads, ACL staff, Estyn, Qualifications Wales, Learning and Work Institute, and council staff who could not attend group sessions.

Key findings to date:
•	Perceived AI need in ACL is lower than in other tertiary settings, both as a taught subject and as a tool for teaching and learning, due to learner needs and lower levels of digital engagement.
•	FE run ACL programmes are likely to adopt AI in line with FE developments, while council run ACL provision risks falling out of step due to limited staffing, time pressures, and less direct engagement with awarding bodies.
•	Awarding bodies are not anti AI - concerns often stem from limited dialogue. More discussion with EQAs and awarding bodies is encouraged, especially for council run ACL.
•	AI presents significant opportunities for adult learners, particularly in ESOL and digital skills.
•	Collaboration is essential: ACL providers are encouraged to draw on research, case studies, and shared learning from other sectors rather than working in isolation.
•	Blended staff development - live workshops, peer groups, local champions - should complement self-serve training to build confidence and capability.
•	Local authority AI strategies may also influence decisions and priorities for council run ACL.

The final report, including recommendations on funding, central support and coordination, will be submitted to Medr in early February, with an executive summary available for wider circulation.  Any questions about the project can be directed to Sharon.

10. Common framework of student mental health support 
Ryan Stokes provided an update on the development of a common framework of student mental health support. He explained that Medr is taking a co production approach in developing this framework with different parts of the tertiary system.  A steering group comprising tertiary partners and representative bodies has been established and has held its first meeting to reviewed existing frameworks and to identified what should be included in a common framework.  Early feedback shows a mixed picture with universities generally working within more established frameworks than FE and ACL partnerships.

An in-person workshop will take place on 23 February, with ACL network chairs and a representative from Learning and Work Institute.  The framework is planned for implementation on 1 August, after which all ACL partnerships will be expected to operate within it.  He emphasised that input at this stage is essential to ensure the framework works effectively across all the tertiary sectors.

ACTION:	Colleagues to feed into their network chairs or to L&W regarding any current student welfare frameworks they use.

11. Any other business

ii)	Reina van der Wiel informed colleagues that there had been a slight delay in progressing delivery plans due to resourcing issues within one of her teams.  She informed colleagues that online meetings will be arranged in the coming weeks with each partnership to discuss the plans in more detail and to gather context behind the data.  She also highlighted that the information shared to date had been extremely helpful in understanding what is being delivered.

ii)	Steve Bell informed colleagues that Estyn had been in conversations with Coleg Cymraeg Cenedlaethol and Sgiliaith about how they can better support the ACL sector, and that there is potential for Sgiliaith to extend its mentoring programme to the sector.  He encouraged colleagues interested in developing their Welsh language or pedagogy skills to contact Sian or Angharad at Sgiligaith.

iii)	Michelle Matheron brought to colleagues’ attention a new consultation and policy context document published by Vikki Howells, Minister for HE and FE, outlining the future of tertiary education in Wales.  She noted that the document addresses lifelong learning and highlights key challenges around participation, demographic change, funding, and sustainability.  The consultation is open until the end of March.  Michelle informed colleagues that L&W would be submitting a response and encouraged colleagues to review the document and contribute.

12. Future agenda items 
Colleagues were asked to forward any future agenda items to Wendy Ellaway-Lock.

13. Dates of future meetings – 2026 (10:00am – 12:00pm
28 April 2026
7 July 2026
13 October 2026




Appendix 1

Group session feedback – Estyn’s QAA project on self-evaluation

1. How do you involve learners in your self-evaluation processes?
· Cardiff reported how introducing termly progression weeks had worked well. These events bring ACL learners onto college campuses to gather their views, while also showcasing the college environment and what it has to offer. This approach supports learners in exploring progression routes and thinking about their next steps. 
· Learner voice leading and feeding into CPD has worked well in Swansea.
· Running small learner groups in community venues works well initially, but it also highlights the need to merge groups to build enough critical mass for meaningful progression. This approach can help sustain provision and create clearer pathways for learners to progress.
· There is a great deal of self‑evaluation taking place - it’s a matter of how it’s labelled.  Some complete it at the end of the course, while others use learner walks throughout as an additional method. This provides a verbal and accessible way for learners to contribute, rather than relying solely on digital forms, which can sometimes be challenging for them.
· Partnerships run focus groups and do surveys, and some deliver accredited courses for learner ambassadors, which can then lead directly into ambassador roles.
· The question arose as to whether learners should be paid for their involvement or whether their expenses could be covered. 
· It is difficult to get a representative sample of learners.  As a result, feedback is mostly from those who are already engaged and satisfied.  The learners who are less positive about their experience and the ones we most need feedback from, are harder to reach and involve.

2. Can you think of examples where your self-evaluation processes have led to meaningful improvements or clear impact for learners
· Holding open evenings for 16–18‑year‑old learners at a college works well when ACL providers attend, share information, and bring their learners along. This allows young people to see the progression opportunities into college, while also giving parents a chance to explore the ACL courses available.
· It is important to identify and map where informal learner voice is driving change so that this impact is properly captured.

3. To what extent does self-evaluation inform and influence the delivery of teaching and learning across your provision?
· It is questionable how useful the feedback from learners is for partnerships.  Much of the written feedback tends to focus on practical issues such as room size or comfort rather than insights that could drive strategic change.  As a result, the data collected isn’t always helpful.  It is the verbal conversations that prove more valuable, and capturing these in a Google document helps strengthen the quality of analysis later on.

4. What challenges do you face in embedding or sustaining effective self-evaluation, and what kinds of resource are needed to support it?
· It is important to treat self‑evaluation as a continuous ongoing process rather than a once‑a‑year exercise.  When self‑evaluation only happens annually, issues identified months earlier may worsen or opportunities for improvement may be missed.
· There is value in capturing reflections and evidence in real time, supported by both formal and informal opportunities to review practice. This ongoing cycle helps ensure that improvement is timely and meaningful.
· There is some tension as organisations naturally want to present themselves in the best possible light, yet genuine improvement requires honest, sometimes uncomfortable reflection about areas needing development.
· Self‑evaluation cannot sit with one individual it must be a shared responsibility across the organisation. This becomes more complex within partnerships, where multiple organisations with different governance structures must align their approaches to create a coherent, ongoing cycle of evaluation.
· There is a clear need for dedicated time and space throughout the year to support this continuous approach.
· Governance is a particular challenge within the ACL sector because partnerships are not formal entities and therefore lack consistent governance structures. It was clarified that the intention is not to impose a prescriptive model instead, the framework is meant to provide guidance, emphasising the need for appropriate governance and stability, while allowing flexibility for different partnership contexts.
· There are challenges around the self-assessment review, particularly in aligning it more effectively with strategic plans and QDP, and in determining where the self- assessment should sit.
· By the time the self-assessment review is completed, there is often only a short window to implement improvements before the next review begins, causing the list of objectives to grow rather than reduce. As a result, the process has not always functioned as proactively as it could.

5. How do you view the draft 12 principles of self-evaluation? (Would they align with your current frameworks and ways of working?
· They align well across all partnership areas, providing a consistent, like‑for‑like evaluation approach. 
· It is valued that the process will be reflective and will consider every aspect of partnership work. 
· It was appreciated that the principles link directly to the toolkit, enabling partnerships to track progress and improvement -potentially on an annual basis - by working through the toolkit systematically.
· It was noted that the toolkit is something ACL already uses, whereas other sectors do not, and was highlighted as an example of good practice.   It could serve as a useful case study to support development across other sectors.
· There is a good sharing of practice.  Gwent engages in cross borough partnerships, but there was no mention of other forms of partnership working.  Increasing interaction and sharing good practice with ACL providers that you may not encounter day to day could be particularly beneficial.
· It was highlighted how different the partnerships are.  Ceredigion noted that as a smaller team this type of process would create a significant workload when they are already extremely busy.  
· Need to adapt the process so that it becomes purposeful - using peer observations and applying the principles as an overarching framework that each partnership can shape to suit its own needs.
· It was encouraging to see that the process can be personalised rather than being a process for its own sake.
· The principles are aligned with both an adult learning and further education provider.  
· As partnerships can have different structures, this can create challenges for self-evaluation. Two key areas identified for strengthening this was oversight and scrutiny, and how that can be formalised within self-assessment reviews.  These elements need to be embedded in a way that works for each partnership.
· L&W indicated that in terms of sharing good practice, they would be happy to assist.
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